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Pivot to What?
10 simple businesses you can start after 50, with AI doing the

heavy lifting. No tech skills. No guessing. Just one clear place to

start.

10 BUSINESS IDEAS "WHICH ONE FITS ME?" AI PROMPTS FREE
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W H Y  T H I S  G U I D E  E X I S T S

Three words that stopped me cold.

I was reading hundreds of comments from people over 50 who want to start

something new. Then I found this one:

? A comment under "You're not too old to start over"

Pivot to what?

Everyone online says "it's not too late." Almost nobody tells you what to actually start.

And once I noticed it, I saw the same question everywhere, in different words:

71 Have been thinking about doing this but just didn't know where to start.

· I just don't know what niche.

70 I've been stumbling in my mind over what content to deliver.

So this guide answers that one question. Ten simple businesses, what each one really

involves, how AI helps, and the very first step you can take this week.

HONESTY NOTE

None of these is a get-rich-quick idea, and I won't promise you what any of them will earn.

Nobody honestly can. What I can promise: by the last page you'll know which one fits you,

and what to do first.
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M E E T  Y O U R  G U I D E

Hi, I'm Josée.

I'm 58. I don't code. AI runs 90% of my

business, and I show people exactly how, for

free.

I was a rural mail carrier who tried every "get rich

quick" thing and earned nothing. Then I learned

real skills and built my own digital products. I built

an agency that almost broke me, burned out, and

landed in the ICU.

So I shut it all down and rebuilt quietly, with AI.

Today my AI employees do 90% of the work. I

approve the 10%, and I'm out living my life.

30,000+
DIGITAL PRODUCTS SOLD

Top 3%
AFFILIATE RANKING

140K
FACEBOOK FOLLOWERS

My story is my own, from years of full-time work. It is not typical and it is not a promise of your results.

You don't need a new life. You need one small thing to start.
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B E F O R E  T H E  L I S T

Ask yourself 3 questions

Read all ten ideas with these questions in mind. The right one usually jumps

out.

1 What do people already ask me about?

Your garden, your recipes, your old job, how you raised your kids, how you got

through a hard time. That's knowledge someone else wants.

2 Do I want to show my face?

Some ideas need you on camera. Many don't. Both work.

3 Could I enjoy this for a whole year?

Not forever. Just a year. That's how long it takes to learn what works.

How to read each idea

YOU'LL SEE WHAT IT MEANS

What it is The idea in plain words.

A good fit if The kind of person it suits.

How AI helps The work your AI assistant can do for you.

First step this week One small thing to do in the next 7 days.

Face? / Tech? Camera needed or not, and how techy it is (low, medium).

THE ONE RULE

Pick one. Give it 90 days before you judge it. Most people never start because they're

trying to choose the perfect idea. There isn't one. There's the one you actually do.
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T H E  L I S T

10 simple businesses
Each one is small on purpose. Small is how you start. You can always

grow it later.



01 The "What I Know" guide

Take something you know well and turn it into a short PDF guide people

can buy and download. Like the one you're reading right now.

A GOOD FIT IF

people often ask you

"how did you do that?"

HOW AI HELPS

outlines it, drafts it in your

voice, designs the pages

FACE? / TECH?

No / Low

First step this week: write down 10 questions people have asked you

over the years. Circle the one you could answer best.

02 Printables and templates

Simple pages people print or fill in: meal planners, budget sheets, garden

journals, caregiving checklists, travel packing lists.

A GOOD FIT IF

you love lists, planners

and staying organized

HOW AI HELPS

writes the content and

designs clean, pretty

layouts

FACE? / TECH?

No / Low

First step this week: make one printable you'd use yourself. If it helps

you, it'll help someone like you.
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03 The kitchen-table newsletter

A weekly email or Substack about your life stage or passion: starting over

at 55, retiring with purpose, gardening in a cold climate. Readers can

support you with a paid option later.

A GOOD FIT IF

you like writing and you

have opinions

HOW AI HELPS

turns your voice notes

into posts, suggests

topics, fixes spelling

FACE? / TECH?

No / Low

First step this week: write one honest letter about where you are right

now. One writer's most-liked post ever was simply about her own

situation at 44.

04 A faceless hobby page

A Facebook or Instagram page about something you love (quilting, birds,

sourdough, road trips) where the photos, tips and stories do the talking.

No face needed.

A GOOD FIT IF

you have a hobby you

could talk about for hours

HOW AI HELPS

writes captions, makes

graphics, schedules a

week of posts at once

FACE? / TECH?

No / Low

First step this week: take 10 photos of your hobby and ask AI to write

one short, helpful caption for each.
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05 The "life at 60" channel

A simple YouTube channel where you talk about real life at your age.

People are hungry for it: one 71-year-old's honest video got over 700

comments like "I'm 62 and close to posting my first video."

A GOOD FIT IF

you're comfortable

talking, and you've lived a

lot

HOW AI HELPS

suggests titles, writes

descriptions, turns one

video into 10 short posts

FACE? / TECH?

Yes (or an AI

avatar) / Medium

First step this week: record one 5-minute video on your phone

answering "What I wish I'd known at 50." You don't have to post it yet.

06 Honest recommendations

Share the tools, books and products you genuinely use and trust, with a

special link. When someone buys through your link, the company pays you

a small thank-you (this is called affiliate marketing).

A GOOD FIT IF

friends already ask "what
do you use for that?"

HOW AI HELPS

writes simple, honest
reviews and comparison

posts

FACE? / TECH?

No / Low

First step this week: list 5 things you use every day and love. Check if

each one has a "partner" or "affiliate" program.
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07 AI helper for local businesses

Many small shops (the hair salon, the bakery, the plumber) know they

should post online but never have time. You use AI to write their posts or

product descriptions, and they pay you monthly.

A GOOD FIT IF

you know local business

owners and like helping

people

HOW AI HELPS

does most of the writing;

you check it and keep the

client happy

FACE? / TECH?

No / Medium

First step this week: make 5 sample posts for a business you love, and

show the owner. Just ask what they think.

08 Teach your old career skill

Thirty years as a nurse, teacher, bookkeeper or mechanic is a gold mine.

Turn it into a short online workshop or mini course for people just starting

out in that field.

A GOOD FIT IF

you were the person
everyone asked at work

HOW AI HELPS

turns what's in your head
into lessons, slides and

worksheets

FACE? / TECH?

Optional /
Medium

First step this week: write down the 5 things you wish someone had told

you in your first year on the job.
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09 Life stories and family memoirs

Help families keep their stories. You interview a parent or grandparent, and

AI helps turn the conversation into a beautiful little book the whole family

can keep.

A GOOD FIT IF

you're a good listener

and love family history

HOW AI HELPS

transcribes interviews,

organizes chapters,

polishes the writing

FACE? / TECH?

No / Low

First step this week: interview someone in your own family for 20

minutes. Record it on your phone. That's your first sample.

10 A small paid community

A private online group around something you share with others:

widowhood, caring for a parent, retiring early, a hobby. Members pay a

small monthly fee to belong and learn together.

A GOOD FIT IF

people naturally gather
around you

HOW AI HELPS

plans your lessons, writes
welcome messages and

weekly posts

FACE? / TECH?

Optional /
Medium

First step this week: start a free group first. Invite 5 people who'd

benefit, and just talk.
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W H I C H  O N E  F I T S  M E ?

Find your starting point

Find the row that sounds most like you. Start there.

IF YOU... START WITH

Don't want to show your face, and love to explain

things

01 "What I Know" guide or 02 Printables

Love to write and have lots to say 03 Kitchen-table newsletter

Have a hobby you could talk about for hours 04 Faceless hobby page

Are comfortable talking on camera 05 "Life at 60" channel

Get asked "what do you use for that?" 06 Honest recommendations

Want to help real people in your town 07 AI helper for local businesses

Were the expert everyone asked at work 08 Teach your old career skill

Are a great listener and love family stories 09 Life stories and memoirs

Naturally bring people together 10 Small paid community

STILL STUCK BETWEEN TWO?

Pick the one you'd do even if nobody paid you for the first 3 months. That's the one you'll

stick with.
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L E T  A I  H E L P  Y O U  C H O O S E

The "Pivot to What?" prompt

Copy this into Claude (or any AI assistant), fill in the brackets, and have a real

conversation about your options.

🧭  THE PIVOT PROMPT

I'm [age] and I want to start a small online business, but I don't

know what to start. Here's about me:

- My past work: [your jobs or career]

- What people ask me about: [topics]

- My hobbies: [hobbies]

- Show my face on camera? [yes / no / maybe]

- Time I have each week: [hours]

Here are 10 options: a "what I know" PDF guide, printables, a

newsletter, a faceless hobby page, a talking YouTube channel, honest

affiliate recommendations, AI help for local businesses, teaching my

old career skill, family memoir books, a small paid community.

Ask me 5 questions, one at a time, to understand me better. Then pick

the ONE that fits me best, explain why in plain words, and give me a

simple first week of steps. No hype and no income promises.

📝  THE FIRST-STEP PROMPT

I picked [the idea]. Break my first step into 5 tiny tasks I can

each do in under 30 minutes. Keep it simple, like explaining it to a

friend at the kitchen table.

New to Claude? Start with a free week using my link:

https://claude.ai/referral/F8tzMGyYig
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W H A T ' S  N E X T

You picked one. Now what?

Here's the part most people skip: finding out what your people actually want,

before you build anything.

That's exactly how I found the question that started this guide. I read the comments on

posts about my audience's biggest fears, copied their exact words, and let AI sort them.

Their words told me what to post, and what to make.

$9
They Already Wrote It

My step-by-step guide to finding the hooks (and the products) your audience is

already asking for, right in the comments. 7 steps, 40 ready hooks, 6 AI prompts.

joseebedard.com/they-already-wrote-it

★
Join my free community

Where I share everything I learn about building a simple business with AI, and

answer every question myself.

https://www.skool.com/ai-digital-society-5263/

E
The research tool I use

Eden finds the posts where your audience is talking and saves them to boards, so

research takes an afternoon instead of days. Nice to have, not required.

https://eden.so/?via=eden-6ebcdbf62229
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O N E  L A S T  T H I N G

You're not late. You're ready.

You don't need the perfect idea. You need one small step, taken this week. Pick your

one. Do the first step. Then come tell me which one you chose. I'd love to cheer you

on.

Josée

Come say hi and tell me which one you picked, inside my free community:

https://www.skool.com/ai-digital-society-5263/

This guide is for education. It makes no promise of income, followers or sales. Comments quoted are shortened and

anonymous.
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